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No Activities Expenditure Due Variation 

3.3 Benefits to Workers 

3.3.4 H&S Leadership Development for 
Managers 

$75,000 Jun-23 Vary named training service provider, and completion date to 30 April 2025.  

3.4 Benefits to Industry 

3.4.1 Project Management by Acorn PR $15,000 Sep -23 Delete activities 3.4.1 through 3.4.10 and replace them with a new activity - 3.4.11: 
 

3.4.11 - Fund CHASNZ to develop industry guidance and carry out a communications campaign with 
industry stakeholders to raise awareness of risk controls for low-loader trailers. 

 
Completion date for 3.4.11: 30 April 2025. 

3.4.2 Technical & QA Assurance $15,000 Sep -23 

3.4.3 Travel cost Inframax Managers $10,000 Sep -23 

3.4.4 Industry Guidance document $40,000 Jun-23 

3.4.5 Newsletters & Publications $20,000 Sep -23 

3.4.6 Advertorials $60,000 Sep -23 

3.4.7 Facebook Advertising $10,000 Sep -23 

3.4.8 Videos and photos $15,000 Sep -23 

3.4.9 Engage with Industry members $25,000 Sep -23 

3.4.10 Website Development $40,000 Sep -23 

3.5 Benefits to Community 

3.5.1 Cadetship $72,000 Jun-23 Vary the agreed terms from ‘funding 2 cadets through to Class 5 license’, to ‘funding 2 cadets through 
17 months’ of training, and additionally reduce the minimum spend from $72,000 to $40,642.  The 

underspend will be addressed by creating a new activity, see activity 3.5.5. 
 

3.5.5 Donation to Number Twelve $32,000 Apr-25 Create new activity 3.5.5: 
 

3.5.5 – Donation to Number Twelve to deliver class 2 driver license training for local rangatahi, to 
facilitate youth employment opportunities. 

 
Completion date for 3.5.5: 30 April 2025. 
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